
With the increasing interest in microfinance across the world, insurance providers are beginning to focus on microinsurance 
as a new line of business. People, the world over, are slowly beginning to understand that insurance is the best form 
of financial protection. However, providing affordable insurance services to low-income segments remains a challenge 
for providers. Besides the high costs of marketing, sales, commissions, underwriting, individual administration, the 
perceived paying capacity of low-income segments deters providers.

To serve this market, it is important for providers to ensure that the products and services are delivered at the “right” 
costs without compromising on the quality of service. Efficiency, cost reduction and improved margins are essential for 
success in this segment and today, having select business processes being managed by an outsourced partner has 
become the norm for improving operational efficiency.

Gradatim’s comprehensive suite of services for the microinsurance industry is delivered through a combination of deep 
domain knowledge, global market exposure and internal competence building, backed by robust technology platform.

Gradatim’s Microinsurance Technology Platform-MF Insure:
Enabling High-Quality Utility Services at Optimized Costs

At Gradatim, we have pioneered on-demand utility services to deliver enhanced and superior service in the most efficient 
and cost-effective manner. Our model provides “high value returns for low value transactions” by substantially reducing 
the cost of sales, underwriting, claims administration, collection, payments, new business acquisition and servicing.

Our multi-channel, multi-device and on-demand technology platform enables us to deliver reliable services to insurers 
and various stakeholders including - agents, intermediaries, microfinance institutions (MFIs), banks, employees, 
managers and regulators. Our technology platform enables product intelligence for actuarial support, MIS and reporting 
improving management and governance substantially.

The platform is built on a scalable architecture with external services and robust infrastructure. With the platform, 
insurers and various distribution channels can operationalize their business goals across all lines of insurance business 
– Life, Health, Non-life and Pensions while retaining control over processes and business as a whole.

Microinsurance Service Offerings: Simplifying Microinsurance, Sustaining Growth

Our comprehensive range of core services for the microinsurance industry offered through the Business Process Utility 
(BPU) model includes: 

Gradatim’s difference is its focus for the micro transaction industry together with the vision for simplifying business 
operations leveraging technology and the underlying domain expertise.

End-to-End Business Acquisition Billing and Collection Policy Servicing Claims Processing

� Facility for easy and 
       efficient data capture  
       through mobile, PDA, 
       tablet PC devices etc.
� KYC
� Straight through 
       processing capability 
       (underwriting & decision 
       engine) 
� Printing
� Online / Offline 
       integration with back 
       end systems of Insurers

� Automatic generations of  

        billing invoices and follow 

        up notices

� Dispatch of invoices

� Facilitate users (Insurers) to:

 � Capture the payments 

         (flexibility in collection 

         frequency)

 � Adjust the payments

 � Mobile payments  

 � Generate reports 

        (defaults, lapses etc.)

 � Print receipts 

� Facilitate users (Insured, 
       Agents, NGOs, SHGs etc) to: 
 � Capture change requests
 � Make changes (based  on 
       privileges)
 � Renewals and exception 
       management handling
 � Generate reports 
      (defaults, lapses etc.)

� Facilitate users (Insurer, 
      Agents, NGOs, SHGs etc) to:  
 � Capture claim requests
 � Validate and Process 
        claims (based on    
        privileges)
 � Generate reports

� Record retention/ 
       Compliance

Gradatim Insurance Services



Value Added Services for Insurers

Insurance e-Discovery Services

The complexity of financial issues makes compliance, litigation, transaction due diligence, and M&A due diligence in 
insurance industry exceptionally document intensive. Insurers worldwide are commissioning various ways to comply 
with this so called ‘e-discovery’ issues relating to preserving and producing e-mails and other electronically stored 
information (ESI), which requires significant re-engineering, especially to make stored data available and searchable.

The key challenges include: -

     •	 The wide variety of digital information stored in e-mail, text messaging, word processing files, spreadsheets 
	 and  databases
     •	 Huge quantities of frequently redundant data that are processed through employees’ personal computers and 	
	 handheld devices
     •	 Access to information across geographies and the cost of time and effort involved

Gradatim offers its e-discovery as a Business Process Utility service and our technology platform enables you to deal 
effectively with today’s information overload and the need to find the critical items on–demand collaborating with multiple 
entities at the same time.

All data is hosted on dedicated servers and encrypted using Secure Sockets Layer (SSL). SSL technology secures the 
data-room by encrypting information and providing authentication.
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Data Gathering Data Processing Data Management

  Review of reinsurance provisioning 
     and arrangement
  Tracking and agreement of 
     (re)insurance transactions 
  Protection of assets via standstill 
     agreements and arbitration
  Dispute resolution via collection, 
     arbitration, mediation, debt trading or 
     commutation

  Interpreting and commissioning 
     statutory and regulatory legislation 
  Keep technical and regulatory 
      knowledge up to date
  Conduct risk and compliance 
      assessment audits of all business areas 
  Maintain the integrity and accuracy 
     of the Registers and Matrices
  Analyse and interpret documentation 

   Case management 
   Contract management
   Maintaining expert witness testimony

   Electronic data room
   Consolidated view of information 
       across departments

Transaction due diligence RI arbitration and recoveries Compliance assessment

Class action lawsuits M & A

  Identifying risk exposures 
  Assessing the value of a transaction or 
     deal colloborating with multiple 
     entities at the same time
  Documentation review
  Independent review of your insurance 
     arrangements 



Data Analysis and Management Services

Data is the key ingredient for insurers and microinsurance distributors in the insurance value chain. Effective use of 
data provides the competitive edge in the market place. Managing the data in terms of completeness, transparency and 
accuracy while reducing the cost and time associated with data collection, storage and dispersal can be challenging. 
Technology now can give improved access, added capabilities of analytical tools, and help in better data management.
At Gradatim, we have tools and technologies to analyze and manage data providing an integrated view of your business. 
By this means, both the analytical and reporting capabilities as a service on-demand and the payment and print on-
demand are extended, delivering high return on information.

Closed Book Services

Handling closed book policies is a challenge for insurers considering high cost of maintenance, dealing with legacy 
systems and the consequent low returns.

Gradatim can play a significant role in helping manage closed books efficiently and cost effectively. Gradatim’s technology 
enabled closed book administration services help insurers reduce costs and improve customer satisfaction.

Our closed book administration platform is futuristic and incorporates the principles of Service Oriented Architecture 
(SOA). Various business functions are encapsulated in to well-defined modules that make it easy to customize. It is 
integrated with workflow and BPM components to improve process efficiency and facilitate process optimization. Our 
closed book services encompass both the core as well as non-core processes.

*  Paperless cheque clearing service
*  Item processing
*  Using technologies such as image based capture
*  Remote deposits capture facility 

*  Transaction print services
*  Service provided both onsite and offsite and supports 
    integration of service, transaction printing, finishing, 
    quality control, mailing to end-customer
*  Technology platform MFInsure provides controls & 
    check points
*  Additional services include document design,     
    programming, archiving, and electronic delivery of bills 
    statements and other documents

*   Analysis and reporting service includes –
Comprehensive set of standard reports for quick 
adoption
Spotting trends, patterns, root causes
Key performance indicators
Management reporting
Ad-hoc reporting on-demand
Financial reports
Other business process oriented reports 

Analysis and  Reporting

Print On-Demand

Electronic Cheque Clearing 
Services  and Lockbox

Core Processes Non-core Processes

     Billing and Collection
 
 •  Invoice generation 
 •  Payment receipting 
 •  Reconciliation 
 •  Follow up 
 •  Lapse processing 
 •  Payment accounting

     Customer Servicing 
 
 •  Simple change 
     requests  
 •  Complex change   
     requests  (with  
     contractual and 
     financial implications) 
 •  Loans processing 
 •  Fund switches / Fund 
     re-direction
 •  Customer enquiries 
    (Non-voice related) 

     Claims Processing
 
 •  Registration
 •  Follow up 
    requirements 
 •  Process claims

     
 
 •  Document 
     management 
      services including
      scanning and imaging
 •  Reporting



Product Design Services

Providers in the microinsurance business face the dual challenge of dearth of innovative products as well as lack of 
appropriate distribution channels. 

At times, the distribution channel lack the resources required to quantify and manage distribution eventually resulting in 
end-customer dissatisfaction, low penetration and premature death of the product.

To address these issues, Gradatim can help setup design prototypes of microinsurance products for production launch 
on our hosted platform and enable insurers and distribution channels to carry out a concept testing in a specific territory 
or customer segment prior to a full fledged launch.  

By providing our services on a proven technology platform and integrating the backend processes with front-end Point 
of Sale (POS) devices, we empower insurance companies and their distribution channels to go to market in the quickest 
possible time.

Gradatim’s Value Proposition

    	 Focused specialist provider in Micro-Transaction space 
    	 End-to-end insurance services encompassing front office, technology, processes, infrastructure, manpower  
             and back office
    	 Strong insurance and banking domain experts
    	 Customized solutions
    	 Technology based services across BFSI addressing their micro requirements
    	 Services across geographies to leverage economies of scale

With Gradatim as a partner, insurers and microtransaction providers can –

    	 Reduce cost and increase operating efficiencies 
    	 Focus on core business operations as management time and capital is released
    	 Bring the administrative cost per policy down

Corporate Office

Gradatim House
# 129, 10th Cross, Indira Nagar, I Stage, Bangalore - 560 038, India
Tel: 91-80-40429292

Sales Office
Gradatim IT ventures (I) Pvt Ltd.
No.1 Bhemasena Road, Royapetta High Road, Chennai - 600 004, India
Tel: 91-44-24990311

BPU Location
# 34, Rajiv Gandhi Salai (OMR), Egattur, Siruseri, Chennai - 603 103, India
Tel: 91-44-67415000

sales@gradatimin.com or info@gradatimin.com

GRADATIM (AUSTRALIA) Pty Ltd
Suite 1 level 18, 122 Arthur Street, North Sydney, NSW 2060
Phone: + 61 2 9955 6777
Fax: + 61 2 9955 2277

au.sales@gradatimin.com or info.au@gradatimin.com

For further information, please visit: www.gradatimin.com


