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Business Value of IT 

Phase 3:
New Business 

Model –
Internal Focus

Phase 1:
Automation

Cost Control 
Efficiency

Phase 4:
New Business 

Model –
External Focus 

Phase 2:
Productivity
End User –

Empowerment

IT Impact on 
Business
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IT Objectives:
•To simplify
•To Standardize
•To reduce cost
•To scale
•To improve efficiency
•To improve control 
and governance
•To reduce risk
•To collaborate in the 
market place

Microinsurance 
Industry is in the 
unique position of 
having to cross all 
the four stages at 

one go
Adopted from: Gartner Press
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Microinsurance Industry – Eco System

Participants

Regulators

Reinsurers

Traditional 
Intermediaries –
Agents/Brokers

Channel Partners –
Banks / MFI / NGO / Post 
Office / Retail Vendors 

Service Providers: 
Hospitals / Repairers / 

Claims Adjusters / 
Other Vendors

Partners/Service 
Providers/TPA/IT 

Vendors

International 
Agencies / Donors  

Risk Carrier / 
Insurance Companies
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Microinsurance Capability Roadmap

Governance & 
Control

Sales

Product Research
Actuarial Service

Regulatory Approval
Product Release

Product 
Development

Operations

Underwriting
Policy Issuance

Policy Maintenance
Claims Management

Reinsurance 

Financial Accounting
MIS

Audit & Assurance
Risk Management
External Reporting

Prospecting,
Proposal
Quote

Policy Servicing
Claims Servicing
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Data Capture

Data Management

Document Management

Work Flow

Transaction Processing

Rules Engine

Business Intelligence

Connectivity

Activities TechnologyFunctions

6

Uniqueness of Microinsurance Market

INSURER

Pricing & Performance:
•Small Sum insured, 
•Premium Paying Capability, 
•Micro Remittance of premium
•Door Step Selling
•Documentation – Minimum, simple, local language

Co-ordination & Control:
•Link Disjoint and distributed 
Market
•Scalable and efficient operations
•Manage Information Asymmetry
•Control Fraud
•Control & Governance Issues

Products:
•Bundled Products across lines of business
•(Life) Credit Life, term assurance, endowment and 
pension, 
•(Non-Life) property, cattle, enterprise, personal accident, 
funeral insurance, money in transit, (Health) sickness, 
disability

Channels & Delivery Model
•Pricing & Services Offered 
•Intermediary based delivery, Branchless 
or mobile office
•Group based Vs. Individual insurance 
•Role of MFIs, NGOs, Rural Banks and 
alternative channels 
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Microinsurance Technology Enablers

TechnologyEfficiency Factors

Reporting
MIS
BI

Managing 3Ps of Marketing
Increasing the Revenue
Containing Cost
Policies & Procedures in Place

Business Effectiveness

Multi Channel, Multi Device Enablement
Mobile Devices 

Sales Management – Quote to policy 
conversion
Servicing

Place (Distribution) Efficiency

Transaction Processing System  - SOA, 
j2EE/dot.net framework
Workflow System & Document 
Management System
ID, pattern mapping

Operations Design
Service Delivery – U/W, Claims, 
Collections & Payments

Process Efficiency

Product Configurator
Business Analytics

Product Features 
Product relevance 
Product Pricing 
Product Innovation & Flexibility

Product Efficiency
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A Guidance Note for Technology Development for 
Microinsurance Industry

Create a new price performance envelope

Problem cannot be solved with old technologies – innovative and hybrid 
solutions needed

For gaining scale solution should be adaptable and transportable

Product development must start from rethinking functionality

Process innovation to take into consideration infrastructural issues

Product must work in hostile environment

Heterogeneity of the consumer group

Broad architecture of the system to facilitate frequent changes
Adopted  from – The fortune at the bottom of the pyramid: Eradicating poverty through Profit – C K Prahlad
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Principle Based Approach to Technology

Simple but not simplistic

Design for future build for present

Select Appropriate technology 

Reuse as much As possible

Adopt Component Based Business Model

Integrate, Integrate, Integrate

Innovate
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Three Tech Trends to Watch

2. Web 2.0 3. SaaS/Hosted 
Model

1. Mobile Phones As 
Business Devices

•Simplify Complex Business 
Process
•Advanced functionality at 
affordable rate
•Ease of responsibilities for 
supporting and maintaining 
application 
•Facilitate Legacy and 
Enterprise Integration 
•Ideal for Federated, 
Distributed and virtual 
organizations

•Capability to issue over-the-
air updates  
•Lock down phones that 
become lost or stolen. 
•Remote access to 
information systems and  
sharing and transferring of 
data such as – proposal, 
quote, billing, receipt etc

•Cost, Content, and Context is 
Key aspect of Design
•Look  only at mass market 
phones

•Web As a Platform
•Control of own Data
•Services and Not Packaged 
Software
•Cost Effective Scalability
•Data Sourcing and 
transformation from multiple 
locations
•End of Software Release 
Cycle

•Only Vanilla Applications
•Data Issues

•Service Availability
•Data Issues
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Recommendation

Industry standards for Data and Information Sharing – for selling 
and fraud control 

Shared Infrastructure and Application Development– Reducing the 
cost of IT infrastructure, development and maintenance

Innovation is the key – current business model, products, delivery 
model, and transaction process to be deconstructed and 
reconstructed using IT
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About Gradatim IT Ventures
Gradatim is a Privately held IT company with holding entities in India, Australia 
and Singapore

Gradatim delivers externally provisioned Business Process Management 
Services, for Micro Transactions built on a Data Room Model and delivered 
using On-Demand Technology platforms combined with high end skilled 
services

The company’s mission is to simplify Business operations through innovative 
combination of Technology and Services
Infrastructure, Hardware, Solution and  High End Platform Hosted and Provided 
by Gradatim
Technology is fully web enabled and can be accessed by Insurance Clients 
through a Secure Environment
Gradatim provides External Services using Platform in-built with multiple Delivery 
channels for Customer Relationship Management
Technology Updates and  Maintenance completely managed by Gradatim’s
highly skilled IT Personnel
Plug-In, Plug-Out Model. Very small Time to Deploy. Customizable
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Any Questions?
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Karpagam Sankaranarayanan
Vice President - Insurance
Gradatim (IT) Ventures,
1, Bheemasena Garden Street,
Mylapore, Chennai - 600 0004, India
Off Phone:+91-044-45535036
Mobile: +91-94440 83099
E-mail: karpagam.s@gradatimin.com
Website: www.gradatimin.com
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